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CHAIRPERSON

LONELY AT THE TOP?

Not anymore. From Tuesday, April 2, through
Friday, April 5, we offer a highly interactive course
in Sint Maarten (Holland House Beach Hotel)
designed for experienced and future Chairs of
(Supervisory) Boards. The course is by invitation-
only and tailor-made.

For four days (5-hour sessions), we offer a
pleasant and natural alternation of insightful com-
ponents, peer interaction with other Chairs,
learning, and practicing core skills.

The confidentiality within the small group (12 par-
ticipants) guarantees a maximum exchange of
ideas, exp eriences, knowledge, and wisdom.

The course has role-plays, group work, and plenty
of opportunities to discuss your experiences and
dilemmas as a (future) Chair. The program will be
concluded with a certificate.

REGISTRATION

If you wish to register, please send an email

with your details to s.kits@themis-institute.org

www.themis-institute.org
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Holland House
Beach Hotel

COURSE

Chairs of (supervisory) boards learn to improve
their performance as Chair and how to improve
their (supervisory) boards’ performance.

The course focuses on the position of a Chair and
the challenges that come with that. The course
leaders (all highly experienced and skilled acade-
mics/business leaders) are seasoned (former)
Chairs of boards and supervisory boards. They
know how it works and bring tangible insights and
feedback to the discussion.

Participants get admission to an individual, elec-
tronic personal learning platform with all relevant
elements in the program.



https://www.themis-institute.org
mailto:s.kits@themis-institute.org
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PROGRAM Y.
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DAY 1 DAY 2 DAY 3
Tuesday Wednesday Thursday
April 2,2024 April 3,2024 April 4, 2024
The chairinaglobal and a Caribbean Building enduring success The Chair in Action
context
15.00 Registration 15.00 Registration 15.00 Registration
15.30 Introduction: Power & Strength 15.30 The social context of the Board. The new role 15.30 The social context of the Board. The new role
’ | Frank Kunneman ’ of the Chairperson (part 1) | Philip Wagner ’ of the Chairperson (part 2) | Philip Wagner
16.45 Break 16.45 Break 16.45 Break
17.00 Corporate governance in a fast-changing 17.00 Ensuring the optimal mix of hindsight, over- 17.00 Influence and Power in the Board Room
’ world | Frank Kunneman ’ sight, and foresight | James McPhedran ’ | Philip Wagner
18.00 Break | Buffet dinner 18.00 Break | Buffet dinner 18.00 Break | Buffet dinner
Understanding being the Chair; Roles and 18.30 Getting the most from your board 18.30 Improving boardroom culture |
18.30 responsibilities of the Chair | ) | James McPhedran ) Frank Kunneman & James McPhedran
Frank Kunneman
19.40 Short break 19.30 Short break
19.30 Short break . o
19.45 Dealing with dilemmas | All lecturers 19.40 Group work: "Improvements for the better"
Dealing with dilemmas as a Chair | Frank
19.40 20.25 Worapup Day 2 20.25 WorapupDay3
Kunneman
20.30 Closing 20.30 Closing
20.25 WrapupDay 1
20.30 Closing
DAY 4
Friday INVESTMENT
April 5,2024
Final day Your investment includes a participation fee of USD 3,895, inclu-

ding course materials, beverages, and meals, excluding taxes.
15.00 Registration
You will receive a certificate from the Themis Institute for
The Chairperson as a reflective practitioner;

15.30 i
the power of reflection | Philip Wagner Governance & Leadershl p-

16.45 Break This course provides you with 20 PE points.

Presentations by Groups: "Improvements for

17.00
the better" | All lecturers

18.00 Evaluations and conclusions

18.30 Certificates, drinks and bites

20.00 Closing
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Our customized consulting & legal services are designed to work with your
board based on specific goals and desires at this time in your governance journey.

Themis will work with and support you in identifying your specific governance issues or
needs and provide you with proven principles and best governance practices to implement.



